Digital disruption:
a millenniab’s
perspective

lechnology evangelist, commentator and investor
Ben Kepes (akes a fresh jook at digital disruption
through the eyes of his 15-year-old son Yonni Kepes..

spend a lot of time thinking about, and

consulting with organisations about digital

transformation and what it means to them.

I'm mindful, however, that as a member of
generation X, | see digital transformation as a
disruption to the status quo, as opposed to being
a natural part of the digital life | live.

As a father, I'm also aware that it is the
millennials, the so-called digital natives, who will
effect and live with the changes to come. As such
| was keen to hear from this rising generation
about their view of digital disruption.

Having spent a couple of days recently chairing
a conference in Melbourne focused on digital
disruption, and having taken the opportunity to
have my 15-year-old son, Yonni, attend the event, |
thought it opportune to get his perspective.

I asked Yonni if he would like to write about
his thoughts on digital disruption. What follows
is his viewpoint about the move to digital - the
perspective of a member of the generation who
will create the next wave of change:

“As the world goes through a digital
transformation and disruption, we must remember
what will actually be changing. For me digital
transformation means changing from an old
manual way of doing things to a new system that
uses technology to do business in new ways. Jobs
will be replaced by new, different applications of
technology and it will be my generation that will
be filling many of these posts.

“| think the biggest challenge for us will be
understanding the extent of the transformation.
For example, we weren't around when taxis were
one of the main types of transport for hire, so
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we never saw the industry fully function with no
Uber to challenge it. And although we are in this
transformation we will never see the end result - it
is part of an unprecedented, continual and rapid
change. | believe that makes it a lot harder for
my generation to understand the changes and to
know where they should look for and find good
jobs which are secure. A good company attracts
good employees to enjoyable jobs. Employees
who are flexible and like learning new skills, and
employers that support them are what make a
good place to work. If my generation wants to
still be employed in jobs like these, then we need
to learn these new technology-based skills and
use them as best we can. It is also important
that customers get to have a say when looking
at business. Since my generation is the future
consumer, we can offer great advice that will help
shape the future of businesses.

“l also believe that as we slowly transition in to
a digital world of some sort we will have our lives
changed a lot by digital innovation. People now
have too many “devices” in their homes, with the
average number per person at nearly five. It's a
worry that more household items will be swapped
for more devices with some sort of transmitter in
them. The reason for my concern is because the
devices will ‘take over’ people’s lives. Although
having more devices per person is, in my opinion,
a bad thing, they do have their benefits. These
devices can now stay in contact with their owners
and tell them, for example, when dinner is ready,
what's happening with the washing, or the
temperature of the bath; little things in isolation,
but with the potential to completely change our

“I think the biggest
challenge for us will
be understanding
the extent of the
transformation.”

Yonni Kepes, 15-year-old millennial



lives when combined. If this is happening now,
then what will be happening in 20 years' time?
“It's interesting that my generation is so fixated
on what sort of phone we have but we don't even
stop to consider what digital disruption is doing
to some businesses and what this could mean
in terms of the way we live our lives. | believe
that when my generation does see what digital
disruption is doing they will simply pull a weird
face, as they don't understand it or what it is
doing to the world since we will be viewing it from
inside the middle of the transition. Then again,
digital disruption will offer opportunities for us to
look at companies and say ‘I think | can do better

than them'. From there we will be able to build
businesses taking advantage of other people’s lack
of technological understanding. This will help to
build a better system for future business.

‘| believe that once my generation actually sees
what is transforming then this world could turn in
to a place where lots of different concepts will be
used to make our life a lot easier.

“I'm very excited as this will offer many new
opportunities which weren't afforded to the
generation before. | believe that with a good mind-
set my generation can use digital disruption to
our advantage and make the world a much better
place.” F
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Yonni Kepes Ben’'s son and a
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